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1: CHALLENGE AND PROPOSED SOLUTION
A. Briefly describe the company as it applies to the automotive supply industry.
B. What is the specific challenge this project will address? Please describe how addressing this challenge will
increase the company’s competitiveness in local and global markets.
C. What is the IT technology solution to be adopted/trained-on and how will it quantitatively and qualitatively
address the challenge identified above?
D. What are the comparative advantages of the proposed solution relative to existing practices? Please elaborate
using evidence from previous trials, if available.

A. (Type Here)
B. (Type Here)
C. (Type Here)
D. (Type Here)

2: PROJECT PLAN & MANAGEMENT
A. Referring to the Milestones Table, detail and justify the project plan and work breakdown structure – note key
deliverables and outcomes.
B. Describe the project’s change management plan, detailing how the delivery team will actively support uptake
of the solution by project partners and users. Include strategies for engaging all relevant stakeholders.
C. What are the potential barriers and risks to implementing the proposed solution, and how will these risks be
mitigated?
A. (Type Here)
B. (Type Here)
C. (Types Here)

3: DELIVERY TEAM
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A. Further to the team table describe the expertise and roles of the project delivery team.
B. Demonstrate the company’s capacity to deliver similar projects and describe the company’s track record;
provide examples of relevant past activities and organizational success stories.
A. (Type Here)
B. (Type Here)

4: ANTICIPATED OUTCOMES
A. Describe anticipated product lifecycle management advancements made through the proposed IT (software
and hardware) adoption and/or training.
B. Describe anticipated improvements to operational efficiency and competitiveness made through the proposed
IT (software and hardware) adoption and/or training.
C. List any and all specific gains in efficiency resulting from successful implementation of the solution.
•
A. (Type Here)
B. (Type Here)
C. (Type Here)

ATTESTATIONS
I declare that:


At least one of the applicant companies is a medium sized Ontario-based enterprise.
Note: Medium sized is defined as a firm with either fewer than 500 employees globally or global revenues
of less than $1 billion).



At least 50 per cent of the applicant companies’ total sales revenue comes from the auto supply sector.



None of the applicant companies have previously received ASCIP funding.
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